Town of North Wilkesboro Board of Commissioners
Regular Meeting
January 7, 2020

I.
Call to Order
II.
Invocation
III.
Pledge of Allegiance
IV.
Additions/Deletions to agenda
V.
Approval of Agenda (action)
VI.
Public Comments
Speaker must sign in. 5-minute limit per speaker for topics not related to public hearings
VII.
Awards and Recognitions
TBD
VIII. Consent
All consent items may be approved in one motion. Items requiring further discussion will be pulled and
voted upon separately
A.) Approval of Meeting Minutes (action) – Debbie Pearson
B.) Administrative Budget Amendment (action) – Wilson Hooper, Connie Bauguess
C.) Resolution for Financing Sanitation Truck (action) – Connie Bauguess
IX.
Town Manager’s/Attorney’s Report
Town Manager’s and Town Attorney’s Reports as needed
X.

Business
D.) FY19 Audit Report – Craig Hopkins, Gibson & Company PA
E.) Elevated Water Tank Project Update (action) – Emily Miller, McAdams & Associates

XI.

Policy
F.) Appointments Housing Rehabilitation Loan Program Committee (action) – Meredith Detsch
G.) Resolution Establishing Board of Commissioners Subcommittees (action) – Wilson Hooper
H.) Street Closure Application (action)- Meredith Detsch

XII.
Closed Session (action)
XIII. Mayor and Commissioner Topics
Mayor and Commissioners may bring up topics not listed on the agenda for discussion or staff follow up.
XIV.

Adjourn

VIII A. APPROVAL OF MEETING MINUTES
Approve minutes of recent North Wilkesboro Board of Commissioners Meeting:
● December 3, 2019 Regular Meeting

STAFF RESOURCES: Debbie Pearson, Town Clerk
FUNDING SOURCES: N/A
BACKGROUND:
●

Approve minutes from the December 3, 2019 Commissioners Regular Board Meeting

ATTACHMENT:
1.) December 3, 2019 Minutes

Town of North Wilkesboro
Commissioners Monthly Meeting
December 3, 2019

A Regular Meeting of the Mayor and Board of Commissioners of the town of North Wilkesboro
was held in the Commissioners Room at Town Hall December 3, 2019.

THERE WERE PRESENT:

Robert L. Johnson, Mayor
Debbie Ferguson, Commissioner
Bert Hall, Commissioner
Joe Johnston, Commissioner
Angela Day, Commissioner/Mayor Pro-Tem
Junior Goforth, Commissioner

ALSO PRESENT:

Wilson B. Hooper, Town Manager
Gary Vannoy, Town Attorney
Debra Pearson, Town Clerk

CALL TO ORDER
Mayor Robert Johnson called the meeting to order at 5:30 p.m. and delivered the Invocation. The
Pledge of Allegiance was led by North Wilkesboro Police Captain Brad Mathis.
IV. Additions/Deletions to agenda:
There was a request for two additions to the Agenda made by Commissioner Ferguson. The first
request is to vote for Mayor Pro Tem and the second item, to discuss the Committee structure.
These two items were placed under New Business as item numbers 8.) and 9.), respectively. A
third addition to the Agenda was placed under Item VI. as VI (a.) Proclamation Recognizing
Attorney Gary Vannoy. Finally, a fourth item was added to New Business to revise the 2019
calendar. This item appears as 6 a.) Cancelling the December 26, 2019 Board work session.
V. Approval of the Agenda (action)
Motion to approve the agenda as amended was made by Commissioner Johnston and
seconded by Commissioner Goforth. Motion unanimously carries.
VI. Consent (action)
All consent items may be approved in one motion. Items requiring further discussion will be
pulled and voted upon separately
1.) Approval of Minutes – Debbie Pearson
2.) Surplus Property Disposal – Wilson Hooper
(a.) Proclamation Recognizing Gary Vannoy
Mayor Johnson read the consent agenda items and asked if anyone had anything else they would like
to add or delete from the consent agenda. With no further additions or deletions requested
to be made,

Mayor Johnson called for a motion to approve the consent agenda. Commissioner Ferguson made the
motion to approve the consent agenda with Commissioner Day seconding the motion. Motion
unanimously carries.

RESOLUTION 2019-12
DECLARING CERTAIN PROPERTY SURPLUS AND AUTHORIZING IT BE DISPOSED
OF BY THE TOWN MANAGER

WHEREAS, The Board of Commissioners of the Town of North Wilkesboro hereby declares the following
property surplus and desires to dispose of certain surplus property of the Town;
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners that:







The following described property is hereby declared surplus to the needs of the Town of North
Wilkesboro:
2004 White Ford Taurus, VIN# 1FAFP53U54A151634
2002 White Ford F-350 Diesel, (Old Ambulance) VIN# 1FDWF36F22EC18836
2006 Blue Chevy Impala, VIN# 2G1WS551X69321652
Magnavox TV, Martin Yale letter folding machine, Royal shredder, Brother Intellifax fax machine,
Dell printer, Brother HL-5250DN printer. Sold as a lot of miscellaneous items.
The Town Manager is authorized to dispose of the described property by electronic public auction.

3. The Town Clerk shall publish notice summarizing this Resolution in accordance with G.S.
160A-270.

Duly adopted this ________ day of December, 2019.

________________________________
Robert L. Johnson, MAYOR
ATTEST:
________________________________
Debra W. Pearson, TOWN CLERK

RESOLUTION 2019-13
DECLARING CERTAIN PROPERTY SURPLUS AND AUTHORIZING IT BE DISPOSED OF BY
THE TOWN MANAGER BY DONATING TO CATAWBA VALLEY COMMUNITY COLLEGE

WHEREAS, The Board of Commissioners of the Town of North Wilkesboro hereby declares the following
property surplus and desires to dispose of certain surplus property of the Town;
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners that:
1. The following described property is hereby declared surplus to the needs of the Town of North
Wilkesboro:


Manitowoc Ice Maker – Model S170
2. The Town Manager is authorized to dispose of the described property by donating the ice
maker to the Catawba Valley Community College.
3. The Town Clerk shall publish notice summarizing this Resolution in accordance with G.S.
160A-270.

Duly adopted this ________ day of December, 2019.

______________________________
Robert L. Johnson, MAYOR
ATTEST:
________________________________
Debra W. Pearson, TOWN CLERK

PROCLAMATION

WHEREAS, Gary Vannoy graduated from Wake Forest School of Law in 1964;
WHEREAS, since that time, a period of fifty-five years, Gary has been a valuable member of the Wilkes
County legal community;
WHEREAS, early in his career Gary served as a county court judge in Wilkes County;
WHEREAS, Gary started his own firm in 1968 and is currently a partner with Vannoy, Colvard, Triplett &
Vannoy;
WHEREAS, Gary has practiced in many fields including real estate law, corporate law, family law, estate
administration, planning, and business law;
WHEREAS, Gary has litigated in both civil and criminal courts;
WHEREAS, Gary is a state certified mediator, and advises other lawyers on how to settle disputes;
WHEREAS, Gary has served the community on numerous civic boards, as president of the Wilkes County
Bar Association, and as a longtime director for First Citizens Bank;
WHEREAS, Gary has served as North Wilkesboro Town Attorney since 2004, helping the town comply with
state statutes governing municipalities and navigate several complex contractual matters;
WHEREAS, Gary is retiring from service as Town Attorney on December 31, 2019;
NOW, THEREFORE, BE IT RESOLVED, the North Wilkesboro Board of Commissioners honors Gary
Vannoy for his distinguished career, and;
BE IT FURTHER RESOLVED, the North Wilkesboro Board of Commissioners thanks him for his service
as Town Attorney for the Town of North Wilkesboro, North Carolina.
This the 31st day of December, 2019
_______________________________
Robert L. Johnson, MAYOR
ATTEST:

_______________________________
Debra W. Pearson, Town Clerk

Mayor Johnson read the Proclamation aloud to Attorney Gary Vannoy at the Town meeting. Attorney Vannoy
appeared surprised and pleased and thanked the Mayor, Board and audience for this honor. The Town had the
Proclamation beautifully matted and framed. Town Manager Wilson Hooper presented the Proclamation in his
office to Gary on Friday after the Tuesday night meeting. Attorney Vannoy will be missed.

*******END CONSENT AGENDA*******

VII. Reflections from Outgoing Commissioners:
Commissioner Junior Goforth spoke first saying he’d like to recognize and thank our citizens
for having faith in him over the years. He said he’d miss serving on the Board, but that he
wouldn’t be far away and would stay in touch. Commissioner Joe Johnston stated he wanted
to thank everyone that supported him and that he had enjoyed serving on the Board. He went
on to list several things he hopes to see accomplished in the future, a copy of which was
distributed to the remaining Board members. Both Commissioners received applause from the
audience.
VIII. Recognition of Outgoing Commissioners
Commissioners Johnston and Goforth were thanked for their service by the Mayor, Town
Manager, remaining Board members and staff for their years of service to the Town of
North Wilkesboro and its citizens.
IX. Old Board Adjourned
At 6:00 p.m. Mayor Johnson declared the old Board adjourned before presenting outgoing
Commissioners Goforth and Johnston engraved book clocks.
X. Oaths of Office for Incoming Commissioners
Oaths of Office were given for the newly elected Commissioners and the returning elected
Commissioner at this time. Newly elected Commissioners Andrew Palmer and Michael
Parsons, and returning elected Commissioner Bert Hall took the Oath of Office given by
Mayor Johnson. Family members held the Bible and had pictures made with the
newly elected Board members. Mayor Johnson asked for a motion to open the new
meeting at 6:10 p.m. With the new Board seated, Commissioner Hall made a motion to
open the new meeting with Commissioner Ferguson seconding that motion. Motion
unanimously carries.

OATH OF OFFICE
I, Andrew Steven Palmer, do solemnly swear (or affirm) that I will support and maintain the Constitution and
Laws of the United States and the Constitution and Laws of North Carolina not inconsistent therewith, and
that I will faithfully discharge the duties of the office of Commissioner of the Town of North Wilkesboro,
according to the best of my skill and ability, so help me, God.
/s/Andrew Steven Palmer
Subscribed and sworn to before me
this 3rd day of December, 2019.
/s/Robert L. Johnson, Mayor

OATH OF OFFICE
I, Michael Perry Parsons, do solemnly swear (or affirm) that I will support and maintain the Constitution and
Laws of the United States and the Constitution and Laws of North Carolina not inconsistent therewith, and
that I will faithfully discharge the duties of the office of Commissioner of the Town of North Wilkesboro,
according to the best of my skill and ability, so help me, God.
/s/ Michael Perry Parsons
Subscribed and sworn to before me
this 3rd day of December, 2019.
/s/Robert L. Johnson, Mayor

OATH OF OFFICE
I, Bert Hall, do solemnly swear (or affirm) that I will support and maintain the Constitution and Laws of the
United States and the Constitution and Laws of North Carolina not inconsistent therewith, and that I will
faithfully discharge the duties of the office of Commissioner of the Town of North Wilkesboro, according to
the best of my skill and ability, so help me, God.
/s/ Bert Hall
Subscribed and sworn to before me
this 3rd day of December, 2019.
/s/Robert L. Johnson, Mayor

XI.

New Business (action)
6.) Town Manager Hooper presented the 2020 Commissioners meeting schedule to the Board for
approval. Mayor Johnson called for a motion to approve and set the 2020 schedule.
Commissioner Parsons made the motion to approve the schedule with Commissioner
Ferguson seconding the motion. Motion unanimously carries.
a.) Town Manager Hooper requested that the board consider cancelling the regularly scheduled
4th Thursday work session meeting due to the Christmas Holiday. Mayor Johnson called for a
motion to approve cancellation of the work session meeting with Commissioner Parsons
making that motion and Commissioner Hall seconding the motion. Motion unanimously
carries.
7.) Town Manager Hooper presented the Committee Orientation schedule to the Board and
explained this is an activity designed to benefit both the new and current Board members,
familiarizing them with their roles and goal setting. Possible dates to be decided were December
9, 11 or 13, 2019. The Board members agreed on a date. The date agreed upon by the Board was
December 11, 2019. Mayor Johnson asked for a motion to approve the Orientation Date.

Commissioner Parsons made the motion to approve with Commissioner Ferguson seconding
the motion. Motion unanimously carries.
8.) Commissioner Day requested the Board vote for Mayor ProTem. The Board was in agreement
that Andrew Palmer would be elected Mayor ProTem. Mayor Johnson called for a motion to
approve with commissioner Day making that motion and Commissioner Hall seconding the
motion. Motion unanimously carries.
9.) A brief Committee Structure discussion was requested also by Commissioner Ferguson. The
Board considered the Town Manager’s recommendation to have four committees: administration,
public safety, physical/environmental, recreation and culture. The meetings would be open, by
law. Topics for committee consideration would need to be referred in open session and have the
consent of the Board or be referred by the Town Manager. Commissioner Day remarked that she
would like to see things left as they are with Board Agenda Setting Meetings prior to the monthly
regular Commissioners Meetings. Town code requires committees be established by resolution of
the full Board. The Board agreed to have the Town Manager draft a resolution for consideration at
the next meeting..
XII. With no other items to discuss Mayor Johnson called for a motion to adjourn.
Commissioner Hall made the motion to adjourn. Meeting adjourned at 6:30 p.m.
________________________________
Debra W. Pearson, Town Clerk

________________________________
Robert L. Johnson, Mayor

Approved _________________________

VIII B. ADMINISTRATIVE BUDGET AMENDMENT
Approve budget amendment to allocate drug money seized by NWPD to Wilkes County Schools per
state constitutional requirements.

STAFF RESOURCES: Connie Bauguess, Finance
FUNDING SOURCES: N/A
BACKGROUND:
●
●
●

The state constitution requires that fines collected by municipalities for violations of the state’s penal
code “shall be faithfully appropriated and used exclusively for maintaining free public schools.”
This money, seized by NWPD in the course of their work, has been designated by a judge as seized
funds that must be sent to schools according to this provision.
This revenue was not accounted for in the FY20 budget and, thus, the budget must be amended to
include it.

ACTION:
●
●

Town code requires budget amendments of this value be approved by the Board of Commissioners.
This action will also move the money from a revenue account to an expense account so that it may be
paid to Wilkes County Schools.

ATTACHMENT:
1.) Budget amendment

TOWN OF NORTH WILKESBORO
AMENDMENT TO BUDGET ORDINANCE
FISCAL YEAR ENDING 6/30/2020
BUDGET AMENDMENT #7

BE IT ORDAINED by the Governing Board for the Town of North Wilkesboro, North Carolina, that the
following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2020:
SECTION 1. To amend the GENERAL FUND budget as follows:
DEPARTMENT

AMENDMENT

FINAL BUDGET

Revenue:
Court Order for Disposition
Drug Money Seized
10-3570-0200

$256.00

$256.00

Court Ordered Disposition
To Wilkes County Schools
10-5100-3315

$256.00

$256.00

Total:

$256.00

$256.00

Expenses:

Budget for Seized Drug Funds Ordered by the Court, $256.00 to forward to Wilkes County Schools.
SECTION 2. Copies of this budget amendment shall be furnished to the Clerk to the Governing Board
and the Finance Officer for their direction.
Adopted this________day of January, 2020.

___________________________
ATTEST:
Debra W. Pearson, Town Clerk

Robert L. Johnson, Mayor

VIII C. RESOLUTION FOR FINANCING SANITATION TRUCK
Approve a resolution to finance with BB&T Governmental Finance $215,000 at 2.38% interest for 5
years for the purchase of a new sanitation truck.

STAFF RESOURCES: Wilson Hooper, Town Manager
Connie Bauguess, Finance
FUNDING SOURCE: Sanitation budget
BACKGROUND:
●
●
●
●
●
●
●
●

The town’s 2006 Sterling sanitation truck has been in service for over 12 years, performing heavy duty
work four days a week.
The truck’s dependability has decreased, and cost of maintenance has increased. With much more use,
it could require significant maintenance such as an engine replacement.
The town intends to purchase a 2020 Mack GU713 model chassis with attached sanitation body to
replace it.
The purchase price, which the seller has offered at the state contract rate, comes with a five-year
powertrain, transmission, and emissions warranty.
Funds for this vehicle were specifically allocated in the FY20 budget.
A like amount will need to be allocated in the FY21-FY24 budgets.
If approved, the purchase will take place within a few weeks and the truck will be in service by the end
of the third quarter FY20.
The current truck will become the backup truck, and the current backup truck will be deemed surplus
and auctioned at a later time.

ACTION:
●
●

The action commits the town to the financing terms as outlined in the attached agreement.
Immediate action is needed because the negotiated rate expires on January 10, 2020.

ATTACHMENT:
1.) Resolution
2.) Term Sheet and amortization info

Resolution 2020-001
Approving Financing Terms
WHEREAS: The TOWN OF NORTH WILKESBORO (NC) ("Borrower") has previously determined to
undertake a project for the financing of vehicles (the "Project"), and the Finance Officer has now presented a proposal
for the financing of such Project.
BE IT THEREFORE RESOLVED, as follows:
I.

The Borrower hereby determines to finance the Project through Branch Banking and Trust Company

("BB&T") in accordance with the proposal dated November 25, 2019. The amount financed shall not exceed $215,000
for a sanitation truck the annual interest rate (in the absence of default or change in tax status) shall not exceed 2.38%
for five years and the financing term shall not exceed five years from closing.
2.
All financing contracts and all related documents for the closing of the financing (the "Financing
Documents") shall be consistent with the foregoing terms. All officers and employees of the Borrower are hereby authorized
and directed to execute and deliver any Financing Documents, and to take all such further action as they may consider
necessary or desirable, to carry out the financing of the Project as contemplated by the proposal and this resolution.
3.
The Finance Officer is hereby authorized and directed to hold executed copies of the Financing Documents
until the conditions for the delivery of the Financing Documents have been completed to such officer's satisfaction. The
Finance Officer is authorized to approve changes to any Financing Documents previously signed by Borrower officers or
employees, provided that such changes shall not substantially alter the intent of such documents or certificates from the intent
expressed in the forms executed by such officers. The Financing Documents shall be in such final forms as the Finance Officer
shall approve, with the Finance Officer's release of any Financing Document for delivery constituting conclusive evidence of
such officer's final approval of the Document's final form.
4.
The Borrower shall not take or omit to take any action the taking or omission of which shall cause its
interest payments on this financing to be includable in the gross income for federal income tax purposes of the registered
owners of the interest payment obligations. The Borrower hereby designates its obligations to make principal and
interest payments under the Financing Documents as "qualified tax-exempt obligations" for the purpose of lnternal
Revenue Code Section 265(b)(3).
5.
The Borrower intends that the adoption of this resolution will be a declaration of the Borrower's official
intent to reimburse expenditures for the Project that are to be financed from the proceeds of the BB&T financing described
above. The Borrower intends that funds that have been advanced, or that may be advanced, from the Borrower's general
fund or any other Borrower fund related to the Project, for project costs may be reimbursed from the financing proceeds.
6.
All prior actions of Borrower officers in furtherance of the purposes of this resolution are hereby ratified,
approved and confirmed. All other resolutions (or parts thereof) in conflict with this resolution are hereby repealed, to the
extent of the conflict. This resolution shall take effect immediately.

Approved this ________ day of January, 2020
_____
Attest:
_______________________________________
Debra W. Pearson, Clerk

________________

_____________________________
Robert L. Johnson, Mayor

Branch Banking & Trust Company
Governmental Finance
5130 Parkway Plaza Boulevard
Charlotte, North Carolina 28217
Phone (704) 954-1700

November 25, 2019
Ms. Connie W. Bauguess
TOWN OF NORTH WILKESBORO (NC) P. 0.
Box 218
NORTH WILKESBORO, NC 28659
Dear Ms. Bauguess:
Branch Banking and Trust Company ("BB&T") is pleased to offer this proposal for the financing requested by the
TOWN OF NORTH WILKESBORO (NC) ("Borrower").
PROJECT: AMOUNT:
TERM OR
MATURITY DATE:
INTEREST RATE: TAX
STATUS: PAYMENTS:

Sanitation Truck
$215,000 (sanitation Truck)
Five years (sanitation truck)
2.38% (five years) Tax
Exempt-BQ
Interest:
Annual
Principal: Annual

INTEREST RATE
CALCULATION:

30/360

SECURITY:

Vehicles and Equipment

PREPAYMENT
TERMS:

Pre-payable in whole at any time without penalty

RATE
EXPIRATION:

1/10/2020

DOCUMENTATION/
LEGAL REVIEW
FEE:

N/A

FUNDING:
Proceeds will be deposited into an account held at BB&T pending
disbursement
unless equipment is delivered prior to closing

North Wilkesboro
CornpouncUng Period:

Annual

Norninaf Annual Rate:

2.380%

Cash Flow Data - Loans and Payments

1 Loan

2 Payment

215,.000.00
46,.118.33

11/25/2019
11/25/2020

1
5

Annual 11/25/2024

TValue Amortization Schedule - Normal, 360 Day Year
215,000.00

Loan 11/25/2019

2019 Totals
1 11/25/2020

2020 Totals
2 11/25/2021

2021 Totals
3 11/25/2022

2022 Totals
4 11/25/2023

2023 Totals
5 11/25/2024

2024 Totals
Grand Totals

0.00
46,118.33

o.oo
5,117.00

0.00
41,001.33

46,118.33

5,117.00

41,001.33

46,118.33

4,141.17

41,977.16

46,118.33

4,141.17

41,977.16

46,113.33

3,,142.11

42,.976.22

46,118.33

3,142.11

42,976.22

46,118.33

2,119.28

43,999.05

46,118.33

2,119.28

43,,999.05

46,118.33

1,072.09

45,046.24

46,118.33

1,072.09

45,046.24

230,591.65

15,591.65

215,000.00

173,.998.67

132,021.51

89,045.29

45,046.24

0.00

X D. FY19 AUDIT REPORT
Hear presentation by town auditor Gibson & Company on the town’s FY19 financial statements and
audit.

STAFF RESOURCE: Wilson Hooper, Town Manager
Craig Hopkins, Gibson & Company
FUNDING SOURCE: N/A
BACKGROUND:
●

●
●
●
●

●
●
●

G.S. 159.34 requires that each local government annually compile its financial statements for the
prior fiscal year, and have them audited according to generally accepted accounting principles
(GAAP).
By requiring frequent financial review, this statute helps keep North Carolina municipalities
financially healthy. And it ensures transparency.
The Town of North Wilkesboro contracts with Gibson & Company out of Winston-Salem to both
compile the financial statements and audit them according to GAAP.
The format of the document is prescribed by both the statute and guidance from the Local
Government Commission.
The financial statements express the town’s overall financial condition, whereas the audit renders
an independent opinion on the accuracy and reliability of those statements. It also comments on
the adequacy of the town’s internal controls.
The financial statements review more than just revenue in and expenses out, they calculate the
value of all the town’s assets and weigh them against the value of all the town’s liabilities.
This report calculates the town’s fund balance, an important bellwether used by the Local
Government Commission to gauge the town’s creditworthiness.
Craig Hopkins from Gibson & Company will give a presentation summarizing the audit’s findings.

ACTION:
●

No action required. For information only.

ATTACHMENT:
1.) FY19 Financial statements and audit

X E. ELEVATED WATER TANK UPDATE
Hear presentation by town consultant Emily Miller of McAdams & Associates on the progress of the
Elevated Water Storage Tank Project, and;
Approve a budget amendment re-allocating money from Water/Sewer Capital Reserve Fund to a
capital project fund.
Approve a resolution designating the Town Manager as signatory for project related documents.

STAFF RESOURCE: Wilson Hooper, Town Manager
Emily Miller, McAdams & Associates
FUNDING SOURCE: Water/Sewer fund
State Revolving Fund loan
Community Development Block Grant (CDBG) grant
Golden Leaf Foundation grant
BACKGROUND:
●
●
●
●
●

●

●
●
●

The town has been working to construct an elevated water storage tank at the town-owned
industrial park.
This storage tank would enhance the town’s utility service in the area, and make the industrial
park more attractive to current and future tenants.
According to estimates, the cost of the project will be approximately $2.3M.
At the August 6 meeting, the town approved a contract with Kimley Horn to perform design
services for the project. That work is underway.
With help from Wilkes EDC, the town has secured funding support in the form of a federal CDBG
grant ($580,000), a state contribution pending in the unapproved State of NC budget ($500,000),
and a Golden Leaf Foundation grant ($420,000). The town portion ($800,000-$1,300,000) will
come in the form of a 20-year, low-interest loan from the NC State Revolving Fund.
Each of these outside funding sources requires a series of applications and approvals, followed by
regular updates. The application process and subsequent reporting for each source is
cumbersome. What’s more, the application and reporting sequences for each funding source do
not align, posing a compliance challenge for the town. Thus the town has retained McAdams &
Associates out of Wake County to perform project administration on our behalf.
Emily Miller from McAdams & Associates, and the Town Manager will brief the Board on the
Elevated Water Tank Project, including revised project schedule and budget.
Staff also requests that the Board approve a Budget Amendment re-allocating money from
Water/Sewer Capital Reserve Fund to a specific capital project fund for this purpose.
So that the town can respond quickly to administrative developments, the Town Manager will
seek authorization from the Board to be the signatory to documents that aren’t statutorily
required to be approved by the Board.

ACTION:
●

●
●

This budget amendment will move money to a life-to-date Capital Project Fund, which will stay
open for the length of the project, receive grant revenue as it arrives, and allow staff to track
project spending separately from regular expenses.
By designating Town Manager as signatory, the Board will give the Town Manager the ability to
sign grant and other administrative documents without waiting up to a month for Board approval.
Contracts and other documents where statute requires Board approval will still be brought before
the full Board.

ATTACHMENTS:
1.) Revised project timeline
2.) Budget Amendment
3.) Resolution designating Town Manager as signatory

TOWN OF NORTH WILKESBORO
CAPITAL PROJECT ORDINANCE
JELDWEN ELEVATED WATER TANK PROJECT

BE IT ORDAINED by the Board of Commissioners of the Town of North Wilkesboro, that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project
ordinance is hereby adopted.

SECTION 1. The project authorized is the JELDWEN ELEVATED WATER TANK PROJECT
SECTION 2. The officers of this unit are hereby directed to proceed with the project within the terms of
the budget contained herein.
SECTION 3. The following revenues are anticipated to be available for the project:
N C Department of Environmental
Quality (Loan)

$1,300,000

Golden Leaf Grant

$ 420,000

CDBG Grant

$ 580,000

Total
SECTION 4.

$2,300,000
The following expenses are appropriated for the project:
Professional Services
Construction

Total

$ 304,500
$1,998,500
$2,300,000

SECTION 5. The Finance Officer is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to provide the accounting required by any agreement
associated with this project.
SECTION 6. Copies of this Capital Project Ordinance shall be furnished to the Clerk of the
Governing Board and to the Finance Officer for direction in carrying out this project.
Adopted this ___________ day of __________________, 2020

_______________________
Robert L. Johnson, MAYOR
ATTEST:
_____________________________
Debra W. Pearson, TOWN CLERK

Town of North Wilkesboro
Resolution 2020-002
Designate Town Manager as Signatory for Certain Elevated Water Tank Documents

WHEREAS, the Board of Commissioners of the Town of North Wilkesboro is determined to
grant signing and authority to certain person(s) described hereunder for matters related to the
Elevated Water Tank project.
NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Town of
North Wilkesboro is hereby authorized and approved to authorize and empower the following
individual to make, execute, endorse and deliver in the name of and on behalf of the Town of
North Wilkesboro, but shall not be limited to, any and all written instruments, agreements,
documents, execution of deeds, and other instruments whose disposition is not specifically
endowed to the Board of Commissioners by North Carolina General Statute.
Name: Wilson B Hooper
Position/Title: Town Manager
Telephone Number: 336-667-7129 ext. 3012
Email Address: townmanager@north-wilkesboro.com
Signature: ____________________________________________
The undersigned certifies that Wilson Hooper is the properly appointed and qualified Town
Manager for the Town of North Wilkesboro, NC, duly conformed pursuant to the laws of the
state of North Carolina, and that said meeting was held in accordance with state law and with the
Town Code of the above-named municipality.
This resolution has been approved by the Board of Commissioners of the Town of North
Wilkesboro, on the ____________ day of January, 20____.
I, as Mayor for the Town of North Wilkesboro, authorized by the Board of Commissioners,
hereby certify and attest that all the information above is true and correct.
ATTEST:
______________________________

____________________________

Debra W. Pearson, Town Clerk

Robert L. Johnson, Mayor

XI F. APPOINTMENTS TO HOUSING REHABILITATION LOAN PROGRAM
COMMITTEE
Officially appoint current volunteers as members of the Housing Rehabilitation Loan Program
Committee, and;
Appoint new members to the Housing Rehabilitation Loan Program Committee.

STAFF RESOURCE: Meredith Detsch, Planning
FUNDING SOURCE: N/A
BACKGROUND:
●

●
●
●

The Housing Rehabilitation Loan Program Committee was established in 2018 to develop and
administer a program designed to loan money to low income residents for home repairs and
renovations.
The committee was never officially appointed, but rather filled by volunteers.
Staff interprets the general statute as requiring that all committees established by a local elected
body and designed to carry out a policy objective must be officially appointed.
Staff has also received interest from two additional individuals, Eliza Rodrigues-Valles and Holly
Minton, to join the Committee.

ACTION:
●
●

The first action will officially appoint current volunteers as official members of the Housing
Rehabilitation Loan Program Committee.
The second action will appoint two new members to the Housing Rehabilitation Loan Program
Committee.

ATTACHMENTS:
1.) List of Housing Rehabilitation Loan Program Committee current volunteers
2.) New applications for Housing Rehabilitation Loan Program Committee

North Wilkesboro Housing Rehab Loan Program Committee Members 2019

Dave Barton

Jimmy Martin

Debbie Ferguson, Town Commissioner

Meredith Detsch, Secretary

XI G. RESOLUTION ESTABLISHING BOARD OF COMMISSIONERS
SUBCOMMITTEES
Approve a resolution establishing Board of Commissioners subcommittees for the 2019-2021 term.

STAFF RESOURCE: Wilson Hooper, Town Manager
FUNDING SOURCE: N/A
BACKGROUND:
●
●

At the December 3 Organizational Meeting, the Board discussed the possibility of establishing
subcommittees to consider policy items and extend the capacity of the Board.
The Town Manager recommended establishing four subcommittees -administration, public safety,
physical environment, and recreation and culture- and having topics referred to the
subcommittees in open session of the full Board.

ACTION:
●
●
●
●

The Board agreed to form subcommittees at the December 3 Organizational Meeting.
Town Code requires that subcommittees be established by resolution.
Mayor Johnson will appoint Board members to each subcommittee.
Subcommittees will meet as needed upon referral of topics as described in the resolution.

ATTACHMENT:
1.) Resolution establishing subcommittees for 2019-2021 term

Town of North Wilkesboro
Resolution 2020-3
To Establish Board of Commissioners Subcommittees

WHEREAS, subcommittees of municipal elected boards enable those boards to exercise their
policymaking duties in more depth and detail than is possible with a full board, and;
WHEREAS, the 2019-2021 North Wilkesboro Board of Commissioners wishes to extend the working
capacity of the board in this way by establishing subcommittees, and;
WHEREAS, the Board of Commissioners and Town Manager have discussed the establishment of
subcommittees in open session, including the names and areas of focus for each subcommittee, and;
WHEREAS, referrals to subcommittees must be made in open session or by the Town Manager and;
WHEREAS, Town Code requires that subcommittees be established by a resolution of the full Board of
Commissioners,
NOW, THEREFORE, be it resolved that the North Wilkesboro Board of Commissioner does hereby
establish Administration, Public Safety, Physical Environment, and Recreation and Culture
subcommittees for the 2019-2021 board term, and;
BE IT FURTHER RESOLVED that the members of these subcommittees shall be appointed by the
Mayor from amongst the duly elected members of the North Wilkesboro Board of Commissioners, with
staff assistance as assigned by the Town Manager, and;
BE IF FURTHER RESOLVED that topics for subcommittee consideration be referred according to the
procedure described herein.

This the _____ day of January, 2020
__________________________________
Robert L. Johnson, Mayor
ATTEST:
_________________________
Debra W. Pearson, Clerk

XI H. STREET CLOSURE APPLICATION
Consider a Street Closing Application for approx. 175 ft. of public right of way, consisting of the
eastern portion of the alley between 5th and 6th streets to the east/west, and Main St. and C St. to
the north/south, and;
Approve a resolution of intent to close said alley, and;
Call for a public hearing per NCGS 160A-299 for Tuesday, February 4 at 5:30 PM.
STAFF RESOURCE: Meredith Detsch
FUNDING SOURCE: N/A
BACKGROUND:
● The town has received a request to close a portion of town-owned right-of-way (ROW).
● The ROW in question is the eastern part of the alleyway running parallel to Main St. between 5th
and 6th streets. A map is attached.
● The town has a written policy governing ROW closures. It requires that the request be reviewed by
town departments, and that adjoining property owners be notified of the proposed closure.
● Town departments have recommended some revisions to the applicant. The town requests that a
utility easement be denoted on the plat, and that the entrances to the alley contain some sort of
visual marker so motorists don’t unintentionally use the alley.
● The town policy also incorporates statutory provisions by requiring a public hearing.
ACTION:
● This resolution action is required by Town policy and North Carolina General Statute. It triggers a
series of statutorily required public advertisements culminating in the public hearing, which is also
required by statute.
ATTACHMENTS:
1.) Resolution of intent to close street or alley
2.) Map of right-of-way proposed for closure

RESOLUTION 2020-004
RESOLUTION OF INTENT
TO CLOSE STREET OR ALLEY
WHEREAS, G.S. 160A-299 authorizes the Board of Commissioners of the Town
of North Wilkesboro to close public streets and alleys; and
WHEREAS, The Board of Commissioners will consider the application from Scott Nafe
to close the half of the eastern portion of the alley between 5th and 6th streets to the east/west, and
Main St. and C St. to the north/south, block 33 of Trogdon’s Map, Plat Book 1, Page 36.
WHEREAS, the Board of Commissioners of the Town of North Wilkesboro considers it
advisable to conduct a public hearing for the purpose of giving consideration to the closing of
said street;
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town
of North Wilkesboro that:
(1)

A meeting will be held at 5:30 p.m. on the 7th day of January, 2020, in the
Commissioners Room located at 210 9th Street, North Wilkesboro, NC, to consider a
resolution closing the aforementioned street.

(2)

The Town Clerk is hereby directed to publish this Resolution of Intent once a week
for four successive weeks in a newspaper of general circulation in the area.

(3)

The Town Clerk is further directed to transmit by registered or certified mail to each
owner, those being; TYG. LLC, Community Baptist Church of Wilkes County, Inc.,
Grandfather Mountain Log Homes, LLC., Fallon’s Future LLC and Mr. Scott Nafe of
property abutting upon that portion of said street a copy of this Resolution of Intent.

(4)

The Town Clerk is further directed to cause adequate notices of this Resolution of
intent and the scheduled public hearing to be posted as required by G.S. 160A-299.

Upon motion duly made and seconded, the above resolution was duly adopted by the
Board of Commissioners of the Town of North Wilkesboro at the meeting held on the ___ day of
__________ 2020, in the Commissioners Room, Town Hall.

______________________________
Robert L. Johnson, MAYOR
ATTEST:
_____________________________
Debra W Pearson, Town Clerk

XII. CLOSED SESSION
Conduct a closed session according to GS 143-318.11 section a.6 to consider the qualifications,
competence, performance, character, fitness, conditions of employment, or conditions of initial
employment of an individual public officer or employee or prospective public officer or employee.

STAFF RESOURCE: Wilson Hooper, Town Manager
FUNDING SOURCE: N/A
BACKGROUND:
●
●

State statute allows municipalities to hold closed sessions to discuss matters related to the hiring
of public officers.
The Town Manager recommends that the Board hold a closed session to discuss the vacant Town
Attorney position including possible candidates.

