Town of North Wilkesboro Board of Commissioners
Work Session Agenda
March 26, 2020
7:15 pm
TO MAINTAIN SOCIAL DISTANCING, PUBLIC ACCESS WILL BE LIMITED TO THE FIRST
__5__ PEOPLE THROUGH THE DOOR
MEETING WILL BE BROADCAST ONLINE AT:
https://www.facebook.com/pg/NorthWilkesboroNC/videos/

I.

Call to Order

II.

Invocation

III.

Pledge of Allegiance

IV.

Additions/Deletions

V.

Approval of Agenda (action)

VI.

Public Comment Period Carried Over from Cancelled 3/3 Meeting

VII.

Work Items

A.) Coronavirus/COVID-19 Response Update and Emergency Powers Authorization (action)
B.) Board of Commissioners Meeting Plan and Schedule Update (action)

“Any individual with a disability who needs an interpreter or other auxiliary aids, please contact
Debbie Pearson at 336-667-7129 ext. 3001 or email at townclerk@north-wilkesboro.com. Please
make this request 48 hours in advance of the scheduled meeting.”

A. CORONAVIRUS/COVID-19 RESPONSE UPDATE AND EMERGENCY POWERS AUTHORIZATION
Hear an update from the Town Manager on the town’s response to the spread of the Coronavirus
and related COVID-19 illness, and;
Approve a resolution granting emergency powers to the Town Manager for the duration of the
current State of Emergency.
STAFF RESOURCES: Wilson Hooper, Town Manager
FUNDING SOURCES: N/A
BACKGROUND:



A State of Emergency was declared by Wilkes County, with concurrence from the towns of
Wilkesboro, North Wilkesboro, and Ronda, on March 13, 2020. It was amended of March 19,
2020.



The State of Emergency prohibits gatherings of 50 or more people, and it empowers each entity to
take additional steps to ensure public safety.



The Town Manager will share up-to-date figures from the Wilkes County Health Department and
Wilkes Medical Center.



He will also update the Board on the latest measures taken by town staff to reduce opportunities
for person-to-person transmission of the virus.



The Town Manager is requesting certain emergency powers be delegated to him so that he may
quickly and effectively respond to coronavirus/COVID-19 related matters in a manner that will
protect the health and welfare of town residents and employees.
o Authority to make emergency amendments to the town’s Personnel Policy, for example
“emergency paid sick leave” and “teleworking” standards.
o Authority to make emergency amendments to the Town’s utility policy.
o Authority to modify the town’s general business operations to maintain social distancing
standards and ensure the safety of the workforce.



The Mayor will maintain the authority to implement other restrictions on the general public as
outlined in town code and North Carolina General Statute. He will do so in consultation with the
Town Manager and Town Attorney.

ACTION:


Approve a resolution that will formally endow the Town Manager with emergency powers to
update personnel policy, amend town’s utility policy, and otherwise modify business operations
in response to coronavirus/COVID-19.

ATTACHMENTS:
1.) Resolution granting emergency powers to Town Manager

RESOLUTION 2020—006 GRANTING COMPRENSIVE AUTHORITY TO
NORTH WILKESBORO TOWN MANAGER
RESOLUTION GRANTING COMPREHENSIVE AUTHORITY TO TOWN MANAGER REGARDING
STATE OF EMERGENCY POWERS RELATING TO PERSONNEL, UTILITY, AND TOWN
GOVERNMENT POLICIES AND GENERAL BUSINESS OPERATIONS DURING THE DURATION OF
THE WILKES COUNTY STATE OF EMERGENCY AS DECLARED ON MARCH 13, 2020 DUE TO
CORONAVIRUS/COVID-19

WHEREAS, as the global and nationwide state of emergency related to Coronavirus/COVID-19
continues to evolve rapidly, the Town of North Wilkesboro’s goal is to take responsible actions to ensure
sustainability of public safety and essential services in the months ahead and alight mitigating strategies
on the side of precaution whenever possible; and
WHEREAS, on March 13, 2020 the Mayor of North Wilkesboro asked that the town be included in a
State of Emergency declared by Wilkes County, and therefore such a state of emergency exists within the
jurisdiction of the Town of North Wilkesboro; and
WHEREAS, the Town of North Wilkesboro employees will be directly impacted with issues as a result
of the unprecedented COVID-19 State of Emergency; and town officials are committed to taking
proactive measures to educate, prevent, and slow the spread of COVID-19 within the community and the
town workforce; and
WHEREAS, the Town Manager has advised the Board of Commissioners that to protect the health and
safety of residents of the Town of North Wilkesboro and to mitigate the spread of COVID-19 during
rapidly changing circumstances, it will require the town to promptly address and resolve unprecedented
challenges as they arise;
NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town of North
Wilkesboro, North Carolina, that during the duration of the State of Emergency within Wilkes County
and the Town of North Wilkesboro, the Town Manager (or designee), is hereby granted authority to take
necessary actions such as the following, but not limited to:






Personnel Policy – to adopt amendments to the Town of North Wilkesboro Personnel Policy such
as emerging practices regarding employee leave, designating essential vs. non-essential positions,
promoting telework and flexible scheduling, etc;
Utility and Town Government Policies – to take necessary action to address issues make
adjustments to amend utility services such as temporarily suspend utility disconnections, nonpayment fees, etc.;
General Business Operations – to modify business practices such as alter business hours for walkin customers, halt non-essential services, offer alternative business transaction techniques that
mitigate public contact, etc.

This resolution shall take effect immediately upon its passage.
Adopted this the _______________ day of March, 2020

_______________________________
Debra W. Pearson, Town Clerk

__________________________________
Robert L. Johnson MAYOR

B. BOARD OF COMMISSIONERS MEETING PLAN AND SCHEDULE UPDATE
Discuss upcoming meeting schedule and alternative meeting arrangements and, if necessary;
Amend Board of Commissioners adopted meeting schedule.
STAFF RESOURCES: Wilson Hooper, Town Manager
FUNDING: N/A
BACKGROUND:



A State of Emergency was declared by Wilkes County, with concurrence from the towns of
Wilkesboro, North Wilkesboro, and Ronda, on March 13, 2020. It was amended of March 19,
2020.



Governor Roy Cooper has also issued a series of executive orders prohibiting mass gatherings and
closing certain business types where gatherings occur.



The State of Emergency and corresponding direction regarding public gatherings and social
distancing does not relieve the town of its requirement to hold public meetings.



According to interpretation of statutes by the UNC School of Government, there are some options
for holding public meetings that follow social distancing practices yet still comply with open
meetings standards:
o Virtual meetings – State statutes are vague about whether virtual meetings meet requirements
for constituting a quorum. Still, they suggest that they are permitted under certain conditions.
Statute requires that public meetings held virtually must be advertised as such and the public
be provided a link or some other sort of access to listen/watch the meeting. Experts also
recommend that if bodies utilize this method, that they create local policies outlining the
circumstances under which members may participate remotely, so that remote participation
doesn’t become the norm.
o Reduced schedule – If a schedule is adopted, a municipality is only required to hold onemeeting a month for the purposes of holding a statutorily required public input session. The
Board of Commissioners has two budget sessions scheduled for next week. In April, a regular
meeting is scheduled for April 7. If it’s the Board’s pleasure, those meetings could be
consolidated into one. After that, the next public meeting wouldn’t be until May 5.
o Limit public access to in-person meetings – Under its emergency powers, a municipality may
limit “the movement of people in public places”, including limiting access to its facilities.
Meetings must be open to the public, but the courts have established not every member of the
public has a right to attend.
ACTION:


If necessary, amend the adopted meeting schedule.

ATTACHMENTS:
1.) UNC School of Government blog – “Meetings and Public Hearings Under the Coronavirus State
of Emergency”
2.) Board of Commissioners meeting schedule

Coates' Canons
NC Local Government Law
https://canons.sog.unc.edu

Coates' Canons Blog: Meetings and Public Hearings Under the Coronavirus State of Emergency
By Frayda Bluestein
Article: https://canons.sog.unc.edu/meetings-and-public-hearings-under-the-coronavirus-state-of-emergency/
This entry was posted on March 13, 2020 and is filed under Board Member Powers & Authority, Board Structure & Procedures, Featured
Posts Related To COVID-19, General Local Government (Miscellaneous), Open Meetings, Public Hearings

This blog focuses on how local governments can do business and comply with both state law and the state guidance to
avoid public gatherings. It also looks at how individual public officials can self-quarantine and practice social distancing,
and still carry out their officials duties.
Is there anything in the Governor’s Executive Order or anything else that has waived, suspended, or modified the
statutory obligations under the open meetings law?
As of this writing, there is none. I’ve surveyed multiple legal experts and the general conclusion is that the Governor does
not have the authority to waive statutory requirements even under a gubernatorial state of emergency declaration. Instead,
the guidance from the state is to cancel, postpone, modify, and avoid gatherings of 100 people or more, and NCDHHS has
provided additional information for managing gatherings of 100 people or less. Mayors and county board chairs don’t have
the authority to waive statutory requirements either, even if they’ve declared a local state of emergency. So the discussion
below assumes that local governments must comply with the open meetings law, and provides suggestions for what might
be considered reasonable accommodations, if the letter of the law cannot be met.
Can our board meet electronically?
This is an open question of law and the language in the statutes is open to multiple interpretations. The open meetings law
requires public bodies to provide notice of and access to “official meetings. “Official meeting” includes “the simultaneous
communication by conference telephone or other electronic means.” It’s possible to interpret the statute’s mention of a
conference call or other electronic means of gathering as a delegation of authority for electronic participation for all public
bodies, including local governments. This interpretation is not universally accepted, however. The statute applies to all
types of public bodies, and it clearly implies that at least some types of public bodies that have inherent authority, such as
state agencies, may lawfully conduct electronic meetings, and that they have to comply with the procedure for providing
access.
But it’s not clear that the intent of the law was to authorize the use of electronic meetings for other public bodies that don’t
have such inherent authority. In the bulletin available here I explained why a court might not interpret the open meeting
law’s provisions for electronic meetings as authorization for local government boards to meet electronically. Local
governments lack inherent authority, and a court might require more evidence of specific authority than the open meetings
law definition of an official meeting. To make matters more complicated, the city voting and quorum statutes make
reference to members having to be “present” and “physically present.”
Here’s my recommendation: If it is absolutely necessary for a city council or board of county commission to meet and it is
not feasible to cancel the meeting (see below about canceling meetings), and it’s impossible or unsafe to meet in person, I
think meeting electronically is a reasonable choice. If possible, it would be best to have at least a quorum present in
person. I believe the risk of a violation of the open meetings law is low in this situation. Although someone might file a
lawsuit, I think a court would consider this to be a reasonable response to the public health and safety needs at this time.
Examples of electronic options include conference calls, video options such as Zoom, and Skype or some other streaming
platform.
Local government boards of all kinds meeting electronically should follow the procedures for electronic meetings under the
statute set out below. I suggest that local governments waive the fee, and if it’s impossible to satisfy the statutory notice
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requirements, I suggest that they use any method of public notice reasonably available, including posting on the unit’s
website and sending notice to email lists and lists of media who have requested notice.
§ 143-318.13. Electronic meetings; written ballots; acting by reference.Electronic Meetings. – If a public body holds
an official meeting by use of conference telephone or other electronic means, [for example Zoom or Skype] it shall provide
a location and means whereby members of the public may listen to the meeting and the notice of the meeting required by
this Article shall specify that location. A fee of up to twenty-five dollars ($25.00) may be charged each such listener to
defray in part the cost of providing the necessary location and equipment.
Can the board take action if some or all of the members are participating remotely?
Assuming that the local government board has authority to meet electronically and they are all participating that way, I
think they can exercise the same powers that they could if its members were meeting in person. They still would need to
have a quorum and follow applicable procedures. The default “yes” provision in GS 160A-75 (…”a failure to vote by a
member who is physically present in the council chamber, or who has withdrawn without being excused by a majority vote
of the remaining members present, shall be recorded as an affirmative vote”) would presumably be inapplicable.
But if only one or some of the members are participating remotely it’s a bit more complicated. The quorum statute, GS
160A-74, says, “A majority of the actual membership of the council plus the mayor, excluding vacant seats, shall constitute
a quorum. A member who has withdrawn from a meeting without being excused by majority vote of the remaining
members present shall be counted as present for purposes of determining whether or not a quorum is present.” I have
argued in my bulletin on remote participation that it’s possible that a court might construe a person to be present when
participating electronically. If the remote participants are considered to be present for quorum purposes, they likely would
be able to vote. But based on the language of the city default “yes” voting provision it would not apply to those who are not
physically present.
Does the above recommendation apply to all public bodies?
Yes, except that the language about voting and quorum only applies to the city and county governing boards, and not to
any other public bodies, such as planning boards, local advisory boards, school boards, or the governing boards of other
units of local government. City and county governments have authority to authorize their appointed boards to meet
electronically in most situations.
Can we cancel meetings in order avoid public gatherings and for the safety of our board members and staff? And
if so, what is the process for doing this?
There are no statutory provisions that address cancelling meetings. The assumption is that public bodies have authority to
cancel. There is no specific procedure for doing this, but if possible, it should be done by vote of the board, unless the
mayor or chair makes that decision under a local state of emergency (discussed below). There is no requirement for
providing notice of cancelled meetings, but I think the best practice is to provide notice as widely as possible. See my blog
post about cancelling meetings for more on this topic: https://canons.sog.unc.edu/cancelling-and-rescheduling-meetings/
What about the requirements for city and county governing boards to hold at least one regular meeting a month?
Cities that adopt a schedule of regular meetings are not required to have a regular meeting each month. See GS 160A71(a). Counties do have such a requirement. See GS 153A-40(a). If cancellations would create a violation of this
requirement there are a few options. If it’s possible to gather a quorum, whether in person or electronically, the board can
convene the meeting and indicate that there is no agenda and adjourn. Or, if a quorum can be met, the mayor or county
board chair can recess the meeting to another date and time. An argument could be made that the recess of the meeting
doesn’t meet the intent of the monthly meeting requirement if the recessed meeting doesn’t take place within the month. In
the event that this requirement simply can’t be met, it’s not clear whether there would be any serious legal consequence.
What about cancelling hearings?
Again, there are no specific statutory provisions that addresses this. The assumption is that the board has this authority.
Statutorily mandated public hearings often have their own specific notice requirements, so when rescheduling meetings
and hearings those notice provisions must be complied with. For example, if the board goes forward with the meeting but
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cancels the hearing, the board will have to satisfy the hearing notice requirements a second time. What if a public hearing
doesn’t happen because the meeting was cancelled? Under state law if a public hearing doesn’t happen because a
quorum is not present, “the board shall continue the hearing without further advertisement until its next regular meeting.”
GS 153A-52; G.S. 160A-81. It may be that this provision would be triggered in this situation, in which case the board may
not be required to provide any additional notice. This provision does not apply to appointed boards, however, so if they
need to cancel hearings, they should satisfy the specific notice requirements as applicable. As with meetings, there is no
requirement to give notice of the cancellation of a hearing, but the best practice is to provide notice as widely as possible.
For more on this see my blog post here:
https://canons.sog.unc.edu/canceling-meetings-and-hearings-because-of-inclement-weather/
We are concerned about having a meeting because of the need to avoid large public gatherings. Can we have a
meeting and prohibit people from attending in person?
This may seem to be the safest thing to do, even if you’re not dealing with large groups, but I’m not sure that it’s within a
unit’s general authority. I think this should carefully considered. The guidance from the state is to cancel gatherings of 100
people or more. The open meetings law gives the public a right to attend meetings. Although it could be said that a person
could be considered to be attending if they are listening or watching it remotely, but I think it’s a stretch.
Here are some options I would recommend:
1) Contact your local public health officials and ask them whether it is possible to manage social distancing and other
practices in a way that is acceptable and safe. This will be a function of how many people you expect to attend and how
conducive your facilities are, and this will vary from unit to unit.
2) If your local government has declared a state of emergency, the mayor or county board chair has the power to control
“The movements of people in public places, including any of the following: The operation of offices, business
establishments, and other places to or from which people may travel or at which they may congregate,” and also “Other
activities or conditions the control of which may be reasonably necessary to maintain order and protect lives or property
during the state of emergency.” (GS 166A-19.31). (For more about who has what authority over local COVID-19 issues
see Norma Houston’s blog post here.) Under this provision I think the city or county could prohibit people to be in the
building for meetings, and perhaps establish rules that people can only be in the public building for specific necessary
purposes. Again, I think it might be good to consult with the public health folks to ascertain whether this is a necessary
action.
3) Although the public has the right to attend meetings, North Carolina case law has held that the board does not have to
accommodate everyone who wants to attend. Boards could limit the number of attendees in order to maintain social
distancing. I think that would reasonable for the purposes of accommodating the open meetings laws and the health and
safety considerations.
4) It’s possible that you could prohibit the public from attending in person and provide access remotely with a streaming
option. There is a risk that this would not comply with the statute. Even so, it seems a reasonable approach if no other
option is feasible.
If we have prohibited the general public from attending the meeting, can we allow specific individuals to attend if
they are necessary for the matters to be taken up at the meeting?
Yes.
If we have an electronic meeting, or we have prohibited the public from attending the meeting, do we have to
provide a public comment period?
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A public comment period is required at least once a month at a regular meeting. One option is to postpone the period to a
meeting later in the month. The purpose of this requirement is to allow members of the public to make comments to the
board. There is no requirement for the board to respond. If public comments can’t be made in person, perhaps a
reasonable accommodation would be to provide a sign up for people to provide their comment by phone call or video, or
provide an email option for the public to provide written comments.
What about public use of other buildings? Do we have authority to prohibit gatherings in those spaces not related
to meetings of public bodies?
The board has authority over its property and the public doesn’t have a general right to use those spaces at all times.
There is a distinction between the public’s ability to be in public buildings to engage in public business as allowed by the
board, and the public’s statutory right to attend an official meeting.

Links
files.nc.gov/ncdhhs/Interim%20Guidance%20for%20Organizations%20that%20Gather%20100%20or%20More%20
Peopler_031220.pdf
www.sog.unc.edu/sites/www.sog.unc.edu/files/reports/lglb133.pdf
www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_166A/GS_166A-19.31.pdf
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Board of Commissioners’ Public Board Meeting Dates
of the Town of North Wilkesboro 2020

January 7 - Regular Session
February 4 - Regular Session
March 6 - Board Retreat
April 7 - Regular Session
May 5 - Regular Session
June 2 - Regular Session
July 7 - Regular Session
August 4 - Regular Session
September 8 - Regular Session
October 6 - Regular Session
November 10* - Regular Session
December 8 - Regular Session

January 23 - Work Session
February 27 - Work Session
March 26 - Work Session 7:15p.m
April 23 - Work Session (Cancelled)
May 28 - Work Session
June 25 - Work Session
July 23 – Work Session
August 27 Work Session
September 24 Work Session
October 22 Work Session
November 19* - Work Session
December 17 -Work Session

March 31st and April 2nd 2020 are scheduled dates for the creation of the Town’s
FY21 Budget
*November 3rd Regular session moved to November 10th due to Election Day
*November 19 moved from November 26, Thanksgiving Day
*December 17 moved from December 24, Christmas Eve

