Town of North Wilkesboro Board of Commissioners
Regular Meeting
May 5, 2020 – 5:30 PM
Zoom Meeting ID: 821-0628-2871
Or use the link below
https://us02web.zoom.us/meeting/register/tZYsd--qpjkiHdWDdiBwHLGHGk51YUNaj3nB
Password: 745741
I.
II.
III.
IV.
V.

Call to Order
Invocation
Pledge of Allegiance
Additions/Deletions to agenda
Approval of Agenda (action)

VI.
Public Comments
Mayor will acknowledge no more than 5 speakers. Speakers have five-minute limit.
VII.
Consent (action)
All consent items may be approved in one motion. Items requiring further discussion will be pulled
and voted upon separately.
A.)
B.)
C.)
D.)

Approval of Meeting Minutes – Debbie Pearson
Budget Amendment – Connie Bauguess
Audit Contract – Connie Bauguess
Property Donation – Wilson Hooper

VIII. Town Manager’s/Attorney’s Report
Town Manager’s and Town Attorney’s Reports as needed
IX.

Business
E.) FY21 General Fund and Water Sewer Fund Budget Presentation and Call For Public
Hearing (action) – Wilson Hooper
F.) Wilkes Small Business Recovery Program Contribution (action) – Wilson Hooper,
LeeAnn Nixon

X.

Policy
G.) Water Rates Resolution (action) – Wilson Hooper
H.) FEMA Hiring Grant (action) – Jimmy Martin

XI.
Mayor and Commissioner Topics
Board members may bring up topics not listed on the agenda for discussion or staff follow up
XII.

Adjourn

A. APPROVAL OF MEETING MINUTES
Approve minutes of recent North Wilkesboro Board of Commissioners Meetings:
• April 7, 2020 Regular Meeting (Online)

STAFF RESOURCES: Debbie Pearson, Town Clerk
FUNDING SOURCES: N/A
ATTACHMENTS:
1.) April 7, 2020 Regular Meeting (Online)

B. BUDGET AMENDMENT
Approve budget amendment appropriating financing proceeds for purchase of police vehicles.

STAFF RESOURCE: Wilson Hooper, Town Manager
Connie Bauguess, Finance
FUNDING SOURCES: Police Department budget
BACKGROUND:
•
•
•

On February 4, 2020 the Board of Commissioners approved a resolution agreeing to finance the
purchase of four new police vehicles with BB&T (now known as Truist).
To follow best practices, several actions must now be taken to account for the funds in the
town’s ledger.
Coronavirus-related production slow downs have delayed the arrival of the vehicles until this
summer.

ACTION:
•

This action officially amends the budget to reflect the proceeds of BB&T bank loan to purchase
police vehicles.

ATTACHMENT:
1.) Budget amendment

C. AUDIT SERVICES ENGAGEMENT AND CONTRACT
Authorize an agreement with Gibson. & Co. P.A. for $19,673 for FY20 audit services.

STAFF RESOURCE: Connie Bauguess, Finance
FUNDING SOURCES: Finance Department and Utility Billing budgets
BACKGROUND:
●

●
●
●
●

●
●

G.S. 159.34 requires that each local government annually compile its financial statements for the
prior fiscal year, and have them audited according to generally accepted accounting principles
(GAAP) by an independent CPA.
By requiring frequent financial review, this statute helps keep North Carolina municipalities
financially healthy. And it ensures transparency.
The Town Manager recommends that the town once again contract with Gibson & Company out
of Winston-Salem to both compile the financial statements and audit them according to GAAP.
The attached document outlines the scope and cost of the agreement.
The firm will produce financial statements expressing the town’s overall financial condition, and
an audit rendering an independent opinion on the accuracy and reliability of those statements. It
will also comment on the adequacy of the town’s internal controls.
The financial statements review more than just revenue in and expenses out, it will calculate the
value of all the town’s assets and weighs them against the value of all the town’s liabilities.
This report will calculate the town’s fund balance, an important bellwether used by the Local
Government Commission to gauge the town’s creditworthiness.

ACTION:
•

If approved, the town will officially contract with Gibson & Co. P.A. for FY20 audit services

ATTACHMENT:
1.) Gibson and Co. P.A. contract form

D. PROPERTY DONATION
Delegate authority to the Town Manager to receive donations of money and personal property to
the town for the purposes of performing statutorily authorized public services.

STAFF RESOURCE: Joe Rankin, Police Department
FUNDING SOURCES: N/A
BACKGROUND:
•
•
•
•
•

•

The North Wilkesboro Police Department has the need to for additional unmarked vehicles in its
fleet to perform investigations.
A local agency has offered to donate one of its unused vehicles, a 2017 Chevy sedan, to the NWPD
for this purpose.
NCGS 160A-12 gives the town the authority to accept donations of items as long as the town has
the statutory authority to use/spend the donation for the purpose it was intended.
In this case, the town is authorized to own and use vehicles for the purpose of law enforcement.
The Town Manager is seeking authority to accept donations of personal property on the town’s
behalf. Delegating to the Town Manager will preclude the need to get Board approval of each
donation and speed the process of acquiring the property.
Even if delegated authority, as a matter of practice, the Town Manager will ask the Board to
accept donations of real property, property of significant value, or earmarked donations.

ACTION:
•

By approving this resolution, the Board delegates authority to the Town Manager to accept
donations of money or personal property.

ATTACHMENT:
1.) Resolution authorizing Town Manager to accept donations

E. FY21 GENERAL FUND AND WATER SEWER FUND BUDGET PRESENTATION AND
CALL FOR PUBLIC HEARING
Hear a presentation on the Town Manager’s proposed FY21 General Fund and Water/Sewer Fund
budgets, and;
Schedule a statutorily required public hearing for June 2, 2020.

STAFF RESOURCE: Wilson Hooper, Town Manager
FUNDING SOURCE: N/A
BACKGROUND:
•

•

•
•

•
•
•

•
•

•
•

The Town Manager’s recommended budget is $6,690,000 for General Fund and $2,855,331 for the
Water/Sewer fund, a decrease of 1.75% and .5% respectively. This is an acknowledgement of the
strong likelihood of decreased revenues in the coming fiscal year due to the effects of coronavirus.
The percentage of reduction looks small, but the town deliberately under-budgeted last year in
order to build back up its fund balance. These budgeted figures are 10-12% less than what was
actually collected.
No significant cuts to citizen services are included in this budget. Departments met their reduction
targets through efficiencies or back-of-house cuts only.
A number of small new investments were included in the budget:
o One new full-time Engineer for NWFD.
o A 2.5% cost of living adjustment (COLA) for all eligible town employees.
o The Planning and Inspection Department budget increased by $1,000 to fund research
and preparation of a Non-Residential Building Code.
The Town Manager’s recommends no change in property tax rate or general fund fees. The
recommended budget does not use fund balance.
The recommended budget does include small rate increases for both wholesale and regular water
customers.
Despite uncertainty about the duration of the virus and the long-term effect of the corresponding
economic slowdown on local governments’ fiscal situations, the General Assembly has not offered
any relief and is still requiring that town’s pass budget by the end of June.
There are measures the town could take now to postpone setting a budget -such as passing an
“interim appropriations”- but these are not recommended by the Town Manager.
If revenues come in significantly lower than forecasted, there are a number of measures the town
could take in the new FY such as cutting services or appropriating fund balance. A provision exists
in state statute that allows towns to amend their property taxes before January 1 under certain
circumstances, but there’s no legal clarity on whether the pandemic meets the legal standard.
The Town Manager requests that the Board of Commissioners be prepared to exercise some of
these options in the coming months.
State statute NCGS 159-12 requires a public hearing be held before passage of the budget.

ACTION:
•

Upon approval of the public hearing, staff will publish the draft budget for public view and
advertise the public hearing according to the NC General Statutes.

ATTACHMENTS:
1.) Draft Budget Ordinance
2.) Manager’s recommended budget document will be distributed during the meeting.

F. WILKES COUNTY SMALL BUSINESS RECOVERY PROGRAM DONATION
Hear a proposal from the Wilkes County EDC to establish a Small Business Recovery Program, and;
Consider a contribution of town dollars to the program and, if agreeable to such a contribution;
Call for a Special Meeting of the Board of Commissioners for Monday, May 18, 2020 to hold the
public hearing and take a vote on the contribution, and;
Call for a statutorily required public hearing.

STAFF RESOURCE: Wilson Hooper, Town Manager
Connie Bauguess, Finance
FUNDING SOURCE: FY20 contingency fund
BACKGROUND:
•
•
•

•
•

•
•
•
•
•

Local businesses are suffering due to the spread of coronavirus and the related stay-at-home and
social distancing requirements.
Countywide, the unemployment rate may reach 20%
Federal and state programs designed to provide relief to small businesses are not funded well
enough to provide to all who need it, and are therefore ultra-competitive. Few local businesses
have received funds from these programs.
Therefore, local leaders have proposed establishing a local relief program, available only to Wilkes
County businesses.
A subcommittee of the Wilkes EDC board, which included Town Manager Wilson Hooper,
reviewed similar programs across the state and country and put together guidelines for a local
program, which are included here.
That group has also set a fundraising goal of $200,000 from local government contribution, LEAP
economic development funds, and private contributions.
If this goal is met, there is potential to award grants to 100 small businesses.
The Town Manager proposes contributing $30,000 from FY20 contingency funds.
This would leave the balance of the contingency fund at $219,157.
These funds would assist small businesses with their operating expenses during the stay-at-home
and perhaps help them stay in business until the county re-opens and they can start doing
business again.

ACTION
• NCGS 158-7.1(c) requires a public hearing for any appropriation of public dollars for economic
development purposes. The law also requires 10 days of public notice before the hearing can be
held.

•

•

Since time is of the essence for the businesses in need of assistance, waiting until the Board’s
scheduled May 28, 2020 Workshop is untenable. This action will schedule a Special Meeting for
Monday, May 18, 2020, the first business day after the ten-day posting period has concluded.
Staff will prepare an agenda with all necessary policy and administrative steps for Board action so,
if approved, the funds can be disbursed to the EDC right away.

ATTACHMENTS:
1.) Wilkes Small Business Recovery Program description

G. WATER RATES RESOLUTION
Approve a resolution of intent to raise wholesale water rates by $.09 per 1000 gallons in FY21 and
FY22.

STAFF RESOURCE: Wilson Hooper, Town Manager
Dale Shumate, Public Services
FUNDING SOURCE: N/A
BACKGROUND:
●

●
●
●
●
●
●
●

Wholesale water rates are set by contract with each of the Town’s four wholesale customers:
Mulberry Fairplains Water Association, West Wilkes Water Association, Blue Ridge Water
Association, Broadway Water Association.
Each contract outlines a specific process for raising the rates.
Two contracts -Mulberry Fairplains WA and Broadway WA- require notification of an intent to
increase, and then a 45-day comment period after the new rate has been proposed.
The Town hand delivered letters to each association expressing our intent to raise rates.
To meet the 45-day comment requirement, the Town must notify the associations of the new rate
by May 15, 2020, several weeks before final budget approval.
The current wholesale rate is $2.10 per 1000 gallons of treated water. The Town Manager’s
recommended budget proposes an increase to $2.19 in FY21, and $2.28 in FY22.
The additional revenue raised by the increase will be used to help pay for a series of capital
improvements to the system over the next five years.
The new rate compares favorably to that charged to wholesale customers by Wilkesboro ($2.28 in
FY21,) and Elkin ($3.50)

ACTION:
●

●

The Town Manager requests that the Board of Commissioners approve a resolution declaring the
increase so that the Town may meet its contractual obligation and implement the increase at the
soonest possible date.
If passed, this resolution will be sent to the town’s four wholesale customers by May 15, 2020 as
the contractually required notice that rates will increase.

ATTACHMENT:
1.) Resolution of intent to raise wholesale water rates.

H. FEMA SAFER HIRING GRANT
Authorize town staff to apply for a three-year FEMA SAFER grant to help fund the cost of additional
full-time firefighter in the FY21 recommended budget.

STAFF RESOURCE: Jimmy Martin, Fire Department
FUNDING SOURCES: NWFD Personnel Budget
BACKGROUND:
●
●
●

●
●
●

The town currently has a four-year FEMA Staffing for Adequate Fire and Emergency Response
(SAFER) grant to help fund additional volunteer firefighters and training for all NWFD firefighters.
The FEMA SAFER program also has grants available to help defray the cost of hiring full-time
firefighters.
The FY21 recommended budget includes a $53,115 request to fund a fourth full-time Engineer for
the NWFD. This new position is requested because the town’s current SAFER grant will require us
to pay our current engineers significant overtime if we don’t hire the fourth employee.
The new SAFER grant lasts three years and will fund 75% of the cost of the position in years one
and two, and 35% of the position in year three.
The town will need to assume the full cost of the position in the fourth year, FY24.
If approved, the FY21 budget will include the full cost of hiring the fourth firefighter, so if the town
applies for and receives the grant, it’ll be pure cost savings.

ACTION:
●

Upon approval by the Board of Commissioners, staff will prepare and submit an application to
FEMA SAFER program for these funds.

Town of North Wilkesboro
Commissioners Monthly Meeting
April 7, 2020
The Regular Meeting of the Mayor and Board of Commissioners of the town of North Wilkesboro
was held via ZOOM online platform in the respective homes and/or offices of the Commissioners,
Town Manager and Town Clerk April 7, 2020.
The full meeting can be viewed at the following link: https://www.youtube.com/watch?v=eezLKX3QQM
THERE WERE PRESENT:

Robert L. Johnson, Mayor
Andrew Palmer, Commissioner/Mayor Pro-Tem
Angela Day, Commissioner
Debbie Ferguson, Commissioner
Michael Parsons, Commissioner
Bert Hall, Commissioner

ALSO PRESENT:

Wilson B. Hooper, Town Manager
Debra Pearson, Town Clerk
Daniel Johnson, Town Attorney

CALL TO ORDER
Mayor Robert Johnson called the meeting to order at 5:30 p.m. and delivered the Invocation. The Pledge
of Allegiance was led by North Wilkesboro Police Chief Joe Rankin.
IV. Additions/Deletions to agenda:
There were no additions and deletions to the agenda.
V. Approval of the Agenda:
Mayor Johnson called for a motion to approve the agenda. Motion was made by
Commissioner Ferguson and seconded by Commissioner Palmer. Motion unanimously
carries as Manager Hooper requests the vote from each Commissioner after stating their name
for verification purposes since this was a ZOOM media platform meeting.
VI. Public Comments:
Mayor Johnson opened the floor for public comments at this time. There was no one wishing to
speak.
VII. Consent Agenda Items:
All consent items may be approved in one motion. Items requiring further discussion will be
pulled and voted upon separately.
A.) Approval of Meeting Minutes – Debbie Pearson Motion was made by Commissioner Ferguson,
seconded by Commissioner Palmer motion unanimously carries.
B.) Planning Board Appointments – Meredith Detsch- Motion was made by Commissioner Parsons,
seconded by Commissioner Ferguson. Motion unanimously carries
C.) Easement for Greenway Extension – Meredith Detsch- Motion was made by Commissioner
Palmer, seconded by Commissioner Day. Motion unanimously carries
D.) Pension Spiking Report – Wilson Hooper Motion to approve was made by Commissioner
Ferguson, seconded by Commissioner Palmer. Motion unanimously carries.
E.) Budget Amendments – Connie Bauguess Motion to approve was made by Commissioner
Parsons, seconded by Commissioner Palmer. Motion unanimously carries.
Town Manager Hooper called for each Commissioner’s vote on the motion individually since
this was a ZOOM media platform meeting. He asked that the Commissioner making the
motion to approve speak his/her name as well as the Commissioner seconding the motion. The
remainder of the Board spoke their names with their vote to unanimously approve each item.
VIII. Town Manager’s/Attorney’s Reports:
Manager Hooper states regarding the COVID19 pandemic that the Town of North Wilkesboro is
managing well and the public is complying with the State of Emergency Declaration. He said folks
are getting the message and doing well as a community. Manager Hooper says he doesn’t think we
have reached the peak yet but the Wilkes Regional Wake Forest Baptist Hospital here should be able
to accommodate any individuals infected with the virus.

Town Attorney Daniel Johnson that Manager Hooper’s diligence to the COVID 19 issue was helping
to keep the town more than a few steps ahead, and stated that the town was doing a good job of social
distancing.
IX. Policy:
F.) Budget Overview-Wilson Hooper
Manager Hooper spoke briefly on possible percentages of lost revenue and the impact the
coronavirus emergency will have on the budget. These items will be discussed at the
Commissioners’ budget workshops, proposed to be held April 21st and April 23rd, 2020 on the virtual
Zoom platform. These workshops will begin at 1:00 p.m. respectively and are open to the public.
G.) Meeting Calendar (action)- Wilson Hooper See attachment G.
Manager Hooper requested adding two Board Work Sessions to the current
meeting schedule. Those meetings are April 21 and April 23, 2020 from 1-5 PM.
Mayor Johnson called for a motion to approve the amended meeting schedule.
Commissioner Ferguson, stating her name, made a motion to approve with
Commissioner Day stating her name, seconding the motion. Motion
unanimously carries.
X. Mayor and Commissioner Topics:
Mayor Johnson stressed the importance of staying diligent and practicing social distancing. He
wishes everyone continue social distancing, and that everyone stays safe.
XI. Adjourn:
With no other business to discuss Mayor Johnson called for a motion to adjourn.
Commissioner Ferguson made the motion to adjourn with Commissioner Parsons
seconding the motion. Meeting adjourned at 7:30 p.m.

________________________________
Debra W. Pearson, Town Clerk

________________________________
Robert L. Johnson, Mayor

Approved: ___________________________

Attachment G.

Board of Commissioners Public Board Meeting Dates
of the Town of North Wilkesboro 2020
January 7 - Regular Session
January 23 - Work Session
February 4 - Regular Session
February 27 - Work Session
March 6 - Board Retreat
March 26 - Work Session
April 7 - Regular Session
April 21 – Budget Work Session 1p.m. – 5 p.m.
April 23 – Budge Work Session 1 p.m. – 5p.m.
May 5 - Regular Session
May 28 - Work Session
June 2 - Regular Session
June 25 - Work Session
July 7* - Regular Session
July 23 – Work Session
August 4 Regular Session
August 27 Work Session
September 8 Regular Session
September 24 Work Session
October 6 Regular Session
October 22 Work Session
November 10* - Regular Session
November 19* - Work Session
December 8 - Regular Session
December 24 -Work Session
(*November board mtg. rescheduled from the 3rd) (Election Day)

TOWN OF NORTH WILKESBORO
AMENDMENT TO BUDGET ORDINANCE
FISCAL YEAR ENDING 6/30/2020
BUDGET AMENDMENT #10
BE IT ORDAINED by the Governing Board for the Town of North Wilkesboro, North Carolina,
that the following amendment be made to the annual budget ordinance for the fiscal year ending
June 30, 2020:
SECTION 1. To amend the General Fund budget as follows:
DEPARTMENT

BUDGET

AMENDMENT

FINAL BUDGET

Revenues:
10-3850-0000
Proceeds from Financing

$356,000

$59,000

$415,000

$356,000

$59,000

$415,000

10-5100-7400
$140,000
Capital Outlay – Equipment
Police Dept.

$60,000

$200,000

10-5800-7400
$216,000
Capital Outlay – Equipment
Sanitation Dept.
$356,000

-$1,000

$215,000

$59,000

$415,000

Expenses:

Increase Proceeds from Financing to cover upfit of Police Vehicles and balance Loan for
Sanitation Truck to Budget.
SECTION 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and the Finance Officer for their direction.
Adopted this ___________day of May, 2020.
____________________________
Robert Johnson, MAYOR
ATTEST:
_________________________
Debra W. Pearson, Town Clerk

Town of North Wilkesboro
Resolution 2020-007
Authorize Town Manager to Accept Donations of Money and Personal Property

WHEREAS, the Board of Commissioners of the Town of North Wilkesboro is determined to speed the
acceptance of money and personal property of moderate value donated to the town.

NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Town of North
Wilkesboro hereby authorizes the Town Manager to accept on behalf of the Town donated money and
personal property of moderate value and for which the Town has statutory authority to use for the
donation’s intended purpose.

This resolution has been approved by the Board of Commissioners of the Town of North Wilkesboro, on
the ____________ day of May, 20____.

I, as Mayor for the Town of North Wilkesboro, authorized by the Board of Commissioners, hereby certify
and attest that all the information above is true and correct.

ATTEST:
______________________________

____________________________

Debra W. Pearson, Town Clerk

Robert L. Johnson, Mayor

TOWN OF NORTH WILKESBORO
BUDGET ORDINANCE
FY 2020 – 2021
BE IT ORDAINED by the Town Board of Commissioners of the Town of North Wilkesboro,
North Carolina, meeting in regular session this 2nd day of June, 2020, that the following fund
revenues and departmental expenditures, together with certain restrictions and authorizations,
are adopted:
Section I – General Fund
A. Revenues
Taxes
State Shared Revenues and State Collected Local Taxes
Interest, Fees, Rents, Donations, Other

$2,302,548
1,963,916
2,424,166

Total

$6,690,630

B. Expenditures
Department
Governing Body
Administration
Finance
Christmas Cheer
Legal
Planning & Inspections
Tourism
Public Buildings
Police
Police Supplement
Town Garage
Fire
Public Services
Streets
Sanitation
Recreation
Cemeteries
Special Appropriations
Transfers
Special Services Debt
Contingencies
Total

$136,942
198,489
250,573
8,100
60,000
231,281
175,592
220,000
2,236,636
64,785
102,109
641,745
70,175
556,445
654,789
384,872
133,089
204,408
140,000
67,844
152,756
$6,690,630
1

Section II – Water and Sewer Fund
A. Revenues
Charges for Utilities
Other Revenue

$2,500,000
355,331

Total

$2,855,331

B. Expenditures
Department
Special Appropriations
Transfers and Debt
Utility Billing
Utility Public Services
Water Treatment
Water Maintenance
Waste Treatment
Pump Stations
Contingencies

$70,500
146,614
109,806
70,325
1,153,471
536,079
625,491
87,500
55,545

Total

$2,855,331

Section III – Firemen Supplementary Fund
A. Revenues
Contribution from Firemen’s Relief Fund
Fund Balance Appropriated
Total

$4,000
12,800
$16,800

B. Expenditures

$16,800

2

Section IV – General Fund Capital Reserve
A. Revenues
Transfer From General Fund

B.

$140,000

Total

$140,000

Expenditures

$140,000

Total

$140,000

Section V – Tax Rate Established
An Ad Valorem tax rate of $0.52 per $100 at full valuation is hereby established as the
official tax rate for the Town of North Wilkesboro for the fiscal year 2020-2021.
Section VI – Privilege Licenses and Fees
Privilege License within the Town of North Wilkesboro are hereby levied at Board of
Commissioners adopted rates provided by General Statute guidelines.
Section VII – Special Authorization – Budget Officer
The Budget Officer is hereby authorized to transfer appropriations within a fund as
contained herein under the following conditions:
A. He/She may transfer amounts between objects of expenditure and departments of
the same fund without limit provided those transfers are reported to the Board of
Commissioners at their next regular meeting.
B. He/She may not transfer any amounts between funds nor from any contingency
appropriation within any fund.
Section VIII – Utilization of Budget and Budget Ordinance
This ordinance and the budget document shall be the basis of the financial plan for the
North Wilkes Municipal Government during the 2020-2021 fiscal year. The Budget Officer
shall administer the budget, and shall ensure that operating officials are provided
guidance and sufficient details to implement their appropriate portion of the Budget. The
accounting section shall establish records which are in accordance with the budget and
this ordinance and the appropriate statutes of the State of North Carolina.

3

All ordinances or parts of ordinances in conflict are hereby repealed.

____________________________________
Robert L. Johnson, Mayor
ATTEST:
__________________________________
Debra W. Pearson, Town Clerk
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Wilkes Small Business Recovery Program
INTRODUCTION:
Wilkes Small Business Recovery Program was created in 2020 in conjunction with local government,
Wilkes Economic Development Corporation (Wilkes EDC) and private donors to respond to the small
business impact during the COVID-19 crisis and the mandated closures to allow social distancing. In
order to determine eligibility for this program, a company must complete, sign and submit a complete
application with all required documentation to the office of the Wilkes EDC as directed below.
This program is primarily intended to assist retail and service business establishments, including
businesses that serve food, with 2 but no more than 15 employees. This incentive is available on a first
come first serve basis, until funding is fully committed.
INCENTIVE:
Eligible Businesses may receive monthly payments up to four months at $500 per month (Total of
$2,000) to be used for rent, lease, mortgage, utility payments and/or potentially other fixed payments
upon approval of application. “Rent” includes payment to related business entities with ownership
property occupied by related business, as well as mortgage payments. ‘Utility’ includes power,
telecommunications, internet, water, sewer. ‘Other Fixed Payments’ could be personal protective
equipment, payroll, equipment rentals and insurance. Incentives will be considered a grant to
encourage the business to continue to operate and maintain current employment levels.
ELIGIBILITY REQUIREMENTS:
1) Eligible businesses must demonstrate how the mandated closures due to COVID-19 has
impacted their business.
2) Recipient businesses must provide a current lease agreement, mortgage or utility statement.
3) Recipient businesses must provide Federal Tax ID#.
4) Recipient businesses must have at least 2 but no more than 15 employees. A list of employees
and the hours worked in February 2020 prior to COVID-19 must be provided.
5) The business must be locally owned and physically located in Wilkes County, North Carolina.
6) Recipient businesses must be an existing commercial enterprise that has been in operation for
more than 6 months.
7) Recipient businesses must provide proof of taxes paid and be in good tax standing with local
governmental entities.
8) Recipient businesses must provide bank statement summaries for the last 3-months.
9) Recipient businesses are encouraged to work with the SBA to access Federal assistance.
10) Financial institutions, chain establishments, non-profits or home-based businesses are not
eligible.

*All content submitted will be kept confidential and only reviewed by individuals on the
economic development leadership team.
APPROVAL:
All submitted applications will be reviewed by the economic development team consisting of board
members that are comprised from both local government and business leadership. Due to the volume of
applications expected, only complete applications with all required documentation will be considered on
a first come first serve basis.
DURATION:
The incentive period shall begin immediately upon approval of the application. It may also be retroactive
back to the date of the Governor’s Order. The program timeline is four months.
REIMBURSEMENT SUBMITTAL:
If approved, the business must request rent, mortgage, utility and/or other fixed approved payment
monthly by submitting a form for reimbursement. Sufficient documentation will be the bill to be paid
directly to the biller, or a copy of a cancelled check, or other proof of payment of the monthly rent,
mortgage, and/or utility bills.
APPLICATION:
An application can be located and submitted on the Wilkes EDC website at www.WilkesEDC.com. Or it
may be physically printed and dropped off at the Town of North Wilkesboro’s Service Window marked
to the attention of Wilkes Small Business Recovery Program during the business hours of 8:30 to 5:00
PM, Monday - Friday as a secure, time stamped delivery. Contact 336-838-1501 for all questions and
assistance.

TOWN OF NORTH WILKESBORO
RESOLUTION 2020-008
RESOLUTION OF INTENT TO RAISE WHOLESALE WATER RATES
WHEREAS, the Town of North Wilkesboro sells treated drinking water to four rural water
associations (RWAs) in Wilkes County; and
WHEREAS, the revenue received from sales to RWAs constitutes a significant percentage of the
Town of North Wilkesboro’s overall water/sewer revenue; and
WHEREAS, the Town of North Wilkesboro is planning to undertake a series of significant capital
projects designed to improve the safety and efficiency of its water/sewer system over the next
several years; and
WHERAS, the current rates are inadequate to cover the costs of these improvements, currently
estimated to be greater than $4 million; and
WHEREAS, these projects will benefit both in-town and wholesale water customers; and
WHEREAS, the North Wilkesboro Board of Commissioners wishes to spread the burden fairly
between all customers, both in-town and wholesale; and
WHEREAS, the Town Manager’s recommended budget also calls for an increase in in-town rates.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Town of North
Wilkesboro, with the adoption of this Resolution, publicly expresses its intention to raise its
wholesale water rates from their current level of $2.10 per 1000 gallons of water to $2.19 per 1000
gallons in FY21, and $2.28 per 1000 gallons in FY22.

This the _______ day of May, 2020.
_______________________
Robert L. Johnson, Mayor
ATTEST:
_______________________
Debra W. Pearson, Town Clerk

