
 

 

TOWN OF 
NORTH WILKESBORO 

Agenda 
 

 

 
Budget Workshop 

Tuesday, April 13, 2021 
 

10:00 AM – 5:00 PM 
 

North Wilkesboro Police Department Training Room 

801 Main St. 

 

Zoom online platform: 

https://us02web.zoom.us/j/83354940732 

 

And YouTube: 

https://www.youtube.com/channel/UC7NdWfFjwMjbLuarfqHDemg  

 
“Any individual with a disability who needs an interpreter or other auxiliary aids, please contact Debbie 

Pearson at 336-667-7129 ext. 3001 or email at townclerk@north-wilkesboro.com. Please make this 

request 48 hours in advance of the scheduled meeting.”  

https://us02web.zoom.us/j/83354940732
https://www.youtube.com/channel/UC7NdWfFjwMjbLuarfqHDemg
mailto:townclerk@north-wilkesboro.com


 

 

 

BUDGET WORKSHOP AGENDA 

I. Call to Order – Mayor Johnson 

 

II. Invocation and Pledge of Allegiance 

 

III. Agenda Review – Wilson Hooper 

 

IV. Review and Clarify Board Priorities – Wilson Hooper, Board of Commissioners 

 

V. Budgeting Principles – Wilson Hooper and Connie Bauguess 

 

VI. Water/Sewer Budget  

a. Revenue 

b. Expenses 

c. Future Needs/CIP 

d. Rate proposal/analysis 

 

VII. Lunch 

 

VIII. Introduce General Fund budget 

a. Review of normal revenue sources/receive projections  

b. Review of “all-in” budget request 

i. Summary of new money requests (aka SLCs) 

 

IX. Proposal to fund projects outside normal budget using current resources 

a. Review of available pots of money  

b. Review of eligible projects/expenses 

c. Recommended appropriations  

 

X. Continue General Fund budget 

a. Review of adjusted budget minus projects/expenses funded with current year funds 

b. Analysis of proposals not included  

c. Special appropriations  

 

XI. Adds/Deletes  

 

XII. Summarize 

 

 

XIII. Adjourn 

 



 

 

IV. REVIEW AND CLARIFY BOARD PRIORITIES 

Water system – Identify and pursue next steps to help protect water supply from drought. Pursue water 

sharing MOU with Wilkesboro. Apply for State assistance to help us pay for an engineering assessment 

on how to physically/chemically connect systems.  

Police/Fire facilities – Work to find an economical solution to replace/update Town’s public safety 

facilities.  

Traffic calming – Come up with a plan to reduce traffic volumes and speeds on in-town streets. Test 

different traffic calming options. If possible, install appropriate permanent traffic calming measures. 

Paving/stormwater – Address infrastructure deficiencies in these two areas. Where possible, complete 

small projects to fix, maintain, or enhance the street and stormwater systems.  

Beautification/streetscapes – Identify small projects that make the town more physically attractive. 

 

V. BUDGETING PRINCIPLES 

PURPOSE: Highlight principles that staff used to guide their work in putting together initial budget 

drafts. These principles are intended to take pressure off the operating budget, whilst 

still practicing stewardship in the use of other resources.  

Staff utilized the following principles when putting together the draft budgets: 

• No tax increases 

• No using one-time revenues for continuing expenses (exception CARES/ARP) 

• Comply with requirements of CARES and ARP funds 

• Not budgeting fund balance, but instead appropriating it as needed 

• Where possible, pay for expenses with reserve funds in current year rather than budget them in 

new fiscal year (see section IX) 

• Budget a contingency if possible  

  



 

 

VI. WATER/SEWER BUDGET 

PURPOSE: Discuss spending plan for town’s Water/Sewer enterprise including operational 

and capital needs. Review future expenses, and possible sources of funds for 

those expenses. Discuss adequacy of rates.  

 

DOCUMENTS:   Appendix 1 – Draft budget 

   Appendix 2 – CIP 

   Appendix 3 – WS Project To Pay For With Reserves 

 

  



 

 

VIII. INTRODUCE GENERAL FUND BUDGET 

PURPOSE: Receive projections for major General Fund revenue sources. Review 

departments’ initial “all-in” requests (yellow column), and their request for 

additional dollars.  

 

DOCUMENTS:  Appendix 4 – North Wilkesboro GF Revenue Projections 

   Appendix 1 – Draft budget 

   Appendix 5 – Summary of new money requests (SLCs) 

 

  



 

 

IX. PROPOSAL TO FUND PROJECTS OUTSIDE NORMAL BUDGET USING CURRENT 

RESOURCES 

PURPOSE: Consider tapping into available reserve funds to pay for priority projects, in the 

current year where able, to reduce strain on FY21-22 operating budget. Review 

list of projects proposed to be funded in this manner.  

 

DOCUMENTS:   Appendix 6 – North Wilkesboro General Fund Other Sources of Funds 

   Appendix 7 – GF Projects to Pay For With Current Pots of Money 

Appendix 8 – CIP 

    

  



 

 

X. CONTINUE GENERAL FUND BUDGET 

PURPOSE: Review the adjusted draft budget, which doesn’t include the projects covered in 

the last section. Review and consider requests for funding from area non-

profits.  

 

DOCUMENTS:   Appendix 1 – Adjusted budget (green column) 

   Appendix 9 – FY21-22 Non-Profit Requests 

  



 

 

XI. ADDS/DELETES 

PURPOSE: This activity is designed to let individual Commissioners propose line-item 

changes to the draft budget. It is recommended that any add have a 

corresponding delete, so that the budget stays in balance. Adds without a 

corresponding delete should propose a revenue/funding source. The Town 

Manager will ask the Board to vote on individual adds/deletes at the conclusion 

of the exercise.  

 

DOCUMENTS:   Appendix 10 – Adds/Deletes Worksheet 

    

 

 

 













GF PROJECTS TO PAY FOR WITH CURRENT POTS OF MONEY (FY20-21) 

PROJECT AMOUNT SOURCE 

Splash Pad $150,000 FY21 Contingency Fund and 
Parks Dept. budget savings 

Fire Turn Out Gear1 $105,000 CARES Act funds offset 
9th St./C St. milling and repaving $100,000 FY21 Powell Bill funds 

Toll Rd. sidewalk $15,000 FY21 Powell Bill funds 

Traffic calming $20,792 Streetscapes GF capital project 
fund 

Contribution to countywide 
housing fund $120,000 FY20-21 ARP tranche 

Grant pool2 $40,000 CARES Act funds offset 
Essential worker bonus3 $75,000  FY20-21 ARP tranche 

Enterprise Truck Lease4 $14,616 Vehicle Replacement portion of 
GF capital reserve fund 

Alleyway improvements $5,700 Tourism dept. savings 
1 – If no FEMA grant 

2 – Biz Loan program, new Small Biz grant, new Building Rehab grant (non-rez buildings and structures). 
$30k already on the books; recommend adding $40k more 

3 – If allowable using ARP funds 

4 – This will require operational dollars in the years to come.  

FUTURE PROJECTS TO PAY FOR WITH RESERVE MONEY (FUTURE YEARS) 

PROJECT AMOUNT SOURCE 
Aerial Truck5 $250-$300k 2021 sale of properties 
Aerial Truck6 $1.3M 2021 sale of properties, Fire 

Apparatus portion of GF capital 
reserve fund, ??? 

Police and Fire Station design $75k?? GF capital project fund 
Jenkins Whsle brownfield proj $100k?? Rehab/demo portion of GF 

capital reserve fund; Building 
Rehab and Demo capital project 

fund 
   
   

5 – If FEMA grant is awarded 

6 – If FEMA grant is not awarded 

 

 

 

 



Total Cost (Est.) FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30
$69,337.50 $69,337.50 $69,337.50 $69,337.50 $30,372.00

$215,000 $46,118.33 $46,118.33 $46,118.33 $46,118.33
$191,382 $47,846.00 $47,846.00 $47,846.00 $47,846.00

$163,301.83 $163,301.83 $163,301.83 $163,301.83 $30,372.00 $0.00 $0.00 $0.00 $0.00

$50,000 $50,000.00
See note $100,000.00 $50,000.00 $50,000.00 $25,000.00 $25,000.00

Inclusive playground Smoot Park*** $289,000 $35,112.00 $35,112.00 $35,112.00 $35,112.00 $35,112.00 $35,112.00 $35,112.00 $35,112.00
$700,000 $189,660.00 $189,660.00 $189,660.00

$5M $75,000.00 $363,600.00 $363,600.00 $363,600.00 $363,600.00 $363,600.00 $363,600.00 $363,600.00
$250k (with grant) $30,373.00 $30,373.00 $30,373.00 $30,373.00 $30,373.00 $30,373.00 $30,373.00 $30,373.00

$100,000
$150,000 $39,500.00 $39,500.00 $39,500.00
$67,000 $67,000.00
$67,000 $67,000.00

$150,000 $39,500.00 $39,500.00 $39,500.00 $39,500.00
$67,000 $67,000.00

$600,000 $43,631.00 $43,631.00 $43,631.00 $43,631.00 $43,631.00 $43,631.00
$150,000 $39,500.00 $39,500.00 $39,500.00 $39,500.00
$67,000 $67,000.00
$67,000 $67,000.00

??
??  
??

$394,801.83 $664,446.83 $978,046.83 $982,177.83 $674,088.00 $537,216.00 $512,216.00 $512,216.00 $472,716.00

**Assumes 20 yrs @ 4%

^PAYGO
^^PAYGO in FY20/21 with Powell Bill funds

ADA Note: revolving fund for ADA projects. Yearly amount denotes yearly contribution. Unused funds rollover to next year
Public Safety Facilities Note: PAYGO for design, etc in first year. Finance construction costs in subsequent years

Concept

Concept

Pre-planning
Proposed
Proposed

Proposed

Concept
Concept

Proposed

[Blank]

Total Debt Service (committed)

[Blank]

[Blank]

Proposed General Fund Capital Improvement Plan

Current StateProject name

Total Debt Service (all projects)

Proposed

Proposed

Convert Detention Ctr. to Fire Training

Bldg Demolition Fund

ADA assessment^
Downtown wireless speaker & WiFi

Woodlawn HVAC update^

Public Svcs Vehicles (FY25)

Concept

[Blank]

Proposed

Police Vehicles (FY26)

ADA updates revolving fund^ Concept

Replace 2013 Pumper Truck** Proposed

9th and C St. paving^^
Public Svcs Vehicles (FY21)
Police Vehicles (FY22)^

Public Svcs Vehicles (FY23)

Farmers Mkt., 9th & Main, LSD Completed. Paying off

Police Vehicles (FY25)

Police Vehicles (FY23) Proposed

Proposed

Police Vehicles (FY24)

Pre-planning

Completed. Paying off
Completed. Paying off

Pre-planningAerial Fire Truck***
Public Safety Facilities^**

Dumpster Truck (FY20) 5yrs @ 2.38%
Police Vehicles (FY20) 4yrs @ 2.35%

***Assumes 10 yrs @ 4%

ELECTIVE

HIGHEST PRIORITY
HIGH PRIORITY

PRIORITY
WHEN $ AVAILABLE
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APPENDIX 9 
 

 

FY21-22 Non-Profit Requests 

 

AGENCY  2020-2021 REQUEST  
 2020-2021 
Approved  

 2021-2022 
Request  

 2021-2022 
APPROVED  

          

WILKES ADAP  $                       3,000.00   $             1,500.00   $             5,000.00    

WILKES ART GALLERY  $                    10,000.00   $             8,000.00   $          12,000.00    

WILKES EDC  $                    50,000.00   $          50,000.00   $          50,000.00    

WILKES LAW ENFORCEMENT(FIREWORKS)      $                        -     $                        -    

CHILDREN'S HOPE ALLIANCE  No Request     $                        -     $                        -    

WILKES COUNTY LIBRARY  $                       5,000.00   $             5,000.00   $             5,000.00    

YADKIN RIVER GREENWAY  $                    10,000.00   $             5,000.00   $             7,500.00    

WILKES DEVELOPMENTAL DAY SCHOOL  $                       5,000.00   $             5,000.00   $             5,000.00    

WILKES HERITAGE MUSEUM  $                       5,000.00   $                        -     $             5,000.00   $                        -    

COMMUNITIES IN SCHOOLS  $                          650.00   $                650.00   $                        -      

WILKES COM. COLLEGE  $                    10,000.00   $             5,000.00   $          10,000.00    

WILKES RESCUE SQUAD  $                       2,500.00   $             1,500.00   $             2,500.00    

W C CRIME STOPPERS  $                          500.00   $                500.00   $                500.00    
CATHERINE H. BARBER MEMORIAL 
SHELTER  $                       5,000.00   $             3,000.00   $                        -      

WILKES TRANSPORTATION AUTH.    $                        -     $                        -     $                        -    

SAFE  $                                  -     $                        -     $                        -      

WILKES PLAYMAKERS  $                    20,000.00   $             5,000.00   $          25,000.00    

WILKES LITERACY  $                                  -     $                        -     $             2,000.00    

TOTAL  $                  126,650.00   $          90,150.00   $        129,500.00   $                        -    
 



Appendix 10 
 

 

Adds/Deletes Worksheet 

ITEMS TO ADD ITEMS TO DELETE AMT. TO ADD AMT. TO DELETE FUND SOURCE 

E.g. Drain repair   E.g. $10,000  E.g. Storm drain M&R 

 E.g. Greenway maintenance  E.g. ($10,000) E.g. M&R Greenway 
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