


Town Of North Wilkesboro 

Post Office Box 218 

North Wilkesboro, North Carolina 28659 

Bus. (336) 667-7129 Fax (336) 838-1779 

Honorable Mayor and Commissioners, 

Submitted herein, in accordance with the Local Government and Fiscal Control Act, is the Proposed Budget for Fiscal Year 2025-2026 (FY25-26) for the Town ofNorth Wilkesboro. The objective of the proposed budget is 
to estimate available revenues and operating expenses necessary to continue to provide quality municipal services to the North Wilkesboro community. This proposed budget is balanced and is a sincere attempt to meet both 
the Board's and community priorities. It presents financial information summarized by projected revenues and expenses categorized by departments. This year's budget consists predominantly of operating expenses with 
limited capital expenditures. This budget should serve as a guide for the Staff throughout the fiscal year. 

The total recommended budget for FY 25-26 is $11,835,960. This number includes both the water/sewer fund budget ($3,398,805) and the general fund budget ($8,437,155), and just under a five percent increase overall. This 
year, we created a budget with a few capital expenses, a small cost-of-living adjustment for employees, and conservative operations. This budget is based on last year's revenue at the current millage rate at $.52 per $100 of 
valuation. The board will need to make a decision on the tax rate going forward after Wilkes County's recent property revaluation. The finance department has calculated a revenue-neutral tax rate of$ .40 per $100 of 
valuation. 

GENERAL FUND DISCUSSION 

A notable change in our projected revenues is an 8% projected drop in sales tax revenue. State and local projections have pinpointed our County to be dropping in sales tax revenue. As such, we are attempting to make very 
conservative projections again this year as we did last year. 

Many of the pieces of the Board's vision are being achieved through project-specific allocations. We have several ongoing projects that are not accounted for in this operating budget. This year we will be building a new fire 
department, renovating and rebuilding Smoot Park, and building a raw water intake on the Yadkin River. These costs are encapsulated in individual project funds and not reflected in the following document. 

We are making small capital expenditures across multiple departments. We are continuing to replace our fleet through Enterprise Fleet Management. Other allocations include new terminals, in-car docking stations, and four 
flock cameras for our police department. The new terminals are a necessity as we update police cruisers. In the fire department, allocations include turnout gear, rescue cutters, and rescue gear for our firefighters. In 
community development, we have added a coordinator position to provide additional support and better implementation for downtown and the North Wilkesboro community as a whole. Lastly, we have budgeted an increase 
in our annual mowing contract for town owned parks and Highway 268. Most of these purchases are simply to keep our equipment current, our employees safe, and maintain our current service level. While not in our current 
operating budget, I anticipate discussions around the procurement of a pumper truck for the fire department, a sweeper truck, and a trash truck in public works. These do not have to be purchased this year, but will be needed 
in the coming years. 

WATER SEWER FUND DISCUSSION 

In Fiscal Year 2020 - 2021, the Board agreed to commit to a 2% increase for all customers- residential, commercial, and industrial - on both their base and per 1000 rate for five years. Last year was the last year of those 

increases and I feel we should maintain our current residential, commercial, and industrial water rates for the FY 2025-2026 budget year. I will suggest increasing the wholesale water rate by ten percent in July and an 

additional five percent increase in December. The cost of maintaining our water and sewer infrastructure continue to increase due to recent inflation trends and the system needs to remain self-funded. In addition to 

inflation, we have many maintenance issues that will continue to grow as our water system ages, and we will need to have increased revenue to pay for those needs. Our rates remain competitive, and it is my hope that 

these increases will not create an undue burden on our water customers. 

An important note is the Actiflo water treatment plant upgrades is not included in this operating budget. This project will be addressed outside of budget and is crucial for the future success of the town and continuing to 

provide quality drinking water for all of our customers. 














































































































































